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Introduction

1. Objectives
1.1 To delegate responsibility, decision making and authority to assigned personnel regarding to daily operation.
1.2 To inform staff the scope of their responsibilies and approval authorities.
1.3 To be used as an operation manual and to be reference.
1.4 To use for the SCG Concrete business in Indonesia (PT.SCG Readymix Indonesia, PT.SCG Pipe and Precast Indonesia

and PT. Pion Quarry Nusantara)

2. Principles
2.1 Delegation of Approval Authority
2.1.1 The Board of Commissioner delegates their approval authority to the Vice President - Regional Business.
2.1.2 The Vice President - Regional Business may further delegate part of Approval Authority to the appropriate employee.
2.1.3 Authorized persons may further delegate their Approval Authority to their subordinate(s) one level lower.
2.2 Proposal and/or revision of Approval Authority Manual
With consent of SCG Internal Audit office, the Vice President - Regional Business is responsible for the submission of
the proposal and/or revision of the Approval Authority Manual for the approval of the Board of Commissioner.
2.3 Execution of the Approval Authority
2.3.1 Self approval
No employee of any level, except the Vice President - Regional Business, is entitled to self-approval. All approval
must be signed by his/her respective supervisor.
2.3.2 Delegation tosubordinates
Approval authority may be delegated to subordinates one level lower with written approval from the delegating
employee's superior. However, the ones who delegated their authorities to eligible persons still are engaged for
complete responsibility as they had approved by themselves. Therefore, the delegation and follow up procedure after

delegation must be meticulously performed.

2.3.3 The scope of use the Approval Authority Manual
a) Use by a person in a particular position and work assigned
General situation: An employee appointed to a position (or acting on behalf) may use the authority for that
position that is specified in the Approval Authority Manual without prior written assignment
from supervisor
Specific situation: General Manager onwards may delegate some authority, or none at all, of a position to
an employee that has been appointed to that position.
b) Use of the Approval Authority Manual in the assigned duties only
c) "Acting staff" and "Acting staff in position" are entitled for the approval authority of position they take charge of
in a period of time that has been assigned in writing.
d) In urgent necessary cases when the authorized personnel in the manual is absent, one level-lower

subordinates may act on his behalf and then report, in writing, to the authorized person or let him ratify the

action his subordinate hasperformed.
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e) Any action/procedure not mentioned in the Delegation of Authority Manual should be submitted to Vice President

- Regional Business for consideration on case by case basis.

2.4 Type of the Approval Authority Manual — divided into 3 types as follows:
2.4.1 General approval authority
This is the authority that is used throughout the company. In this case employees of the same level will have similar
approval authority e.g. personnel authority, general administration authority.
2.4.2 Specialty approval authority
This is the authority for a specific issue or a specific section of the company and cannot be used by another section
e.g. procurement for projectconstruction.
2.4.3 IT approval authority
This is the IT authority that is used throughout the company in SCG Network
2.5 The Approval Authority Manual — Overseas (in IDR)
2.5.1 The Delegation of Authority Manual in IDR is used as the main currency as of the date that the Delegation of
Authority Manual is effectiveness (1 THB = 400 IDR).
2.5.2 To adjust animpact of currency exchange rate, the Delegation of Authority Manual in IDR will be adjusted when
the value of the exchange rate between THB and IDR has a significant change and leads to an
inappropriate value.
2.5.3 The Delegation of Authority Manual (inIDR)
2.5.3.1 When the Delegation of Authority Manual of Business Group is adjusted, the Delegation of Authority
Manual in THB/IDR will be adjusted automatically.
2.5.3.2 In case of any change of specific subject of the Approval Authority Manual. Business Unit is responsible
for the changes and sends through the respective supervisor to consider before and inform Internal
Audit Office SCG to have an opinion and consideration. If the Delegation of Authority Manual
complies with the principal and other concerned issue, business unit will submit to Vice President -

Regional Business forapproval.

3. To define the subject in the Approval Authority Manual
3.1 The subject is defined the same
Authority by The Siam Cement Public Company Limited (SCC) Board of Directors resolution and SCG Management
Committee resolution.
3.2 The subject is defined in line with the practice
Authority by rules and practices of SCG such as accounting, human resource and etc.

3.3 The subject is defined the difference

Authority by specific rules and practices that defined for each business such as production, marketing and etc.
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4. Meaning of Initials

BOC - Board of Commissioner

VP - Vice President - Regional Business

PD - President Director of the company

VPD - Vice President Director of thecompany

GM - Genaral Manager and Director of the company
Manager - Department Manager or EquivalentRank

Section Mgr. - Section Manager, Assistant of Department Manager or Equivalent Rank

SPV - Supervisor, Assistant of Section Manager or Equivalent Rank

MDC - SCG Management Development Committee

SCC - The Siam Cement Public Company Limited

SCG - Siam Cement Group

A - Approval

A1* - Submit to SCC Board of Directors prior to operation

A2* - Submit to President of SCC/SCG Manangement Committee prior to operation
S - Signature

R - Report foracknowledgement

(Blank) - Approval Authority at a higherlevel

- - No Approval Authority
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SCG CONCRETE INDONESIA (SRMI/SPPI/PQN)

Approval Authority Manual

Authority of
>< General Speciality
g 5|2 Remarks
= ols|2|e|3|E|s|5
Budgeting < 8
Issue : n
1. |Capital expenditure budget approval
1.1 Annual budget or semi annual budget A - - - - - - - |- SubmittoBusiness
Committee
1.2 Additional budget approval during the year
(foreach item/project)
1.2.1 Request for additional budget during year
(except as follows item (1) -(6) see item 1.2.2)
(1) Previous project of domestic capacity
expansion
(2) Debottleneck project
(3) Environmental improvement/safety project
(4) Costand energy reduction project
(5) Production efficiency and IT project
(6) Replacement project
- amountexceeding 80,000 MillionIDR A - - - - - - -
- amount notexceeding 80,000 Million IDR a2l - - | - -] -1 -] - "temsapproved over20,000
Million IDR/item mustbe
reported to SCC Board of
Directors by monthly
- amount notexceeding 20,000 Million IDR Al -1 -1 -1|-1-1 - [-'temsapprovedover4,000
Million IDR/item mustbe
reported to SCG Management
Committee by monthly
- amount notexceeding 2,000 Million IDR A - - - - -
Verified by Approved by
Internal Audit Director Board of Commissioner
Date 1 July 2015 Date 1 July 2015
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SCG CONCRETE INDONESIA (SRMI/SPPI/PQN)

Approval Authority Manual

Authority of

>< General Speciality
€ L | &
Qo o a S1=| s Remarks
= slele|€|3|E|5|5
Budgeting @ < "§
Issue : n
1. |Capital expenditure budget approval (continue)
1.2 Additional budget approval during the year
(foreach item/project)
1.2.2 The project asfollows:
(1) Previous project of capacity expansion in
domestic
(2) Debottleneck project
(3) Environmental improvement/safety project
(4) Costand energy reduction project
(5) Production efficiency and IT project
(6) Replacement project
- amountexceeding 200,000 MillionIDR A1 - - - - - - -

- amount notexceeding 200,000 MillionIDR A2] - - -

_ Items approved over 40,000

Million IDR/item mustbe

reported to SCC Board of

Directors by monthly

_ Iltems approved over4,000

Internal Audit Director

Date 1 July 2015

- amount notexceeding 40,000 MillionIDR A - - - - - -
Million IDR/item mustbe
reported to SCG
ManagementCommittee
by monthly
- amount notexceeding 2,000 MillionIDR A - - - - -
Verified by Approved by

Board of Commissioner

Date 1 July 2015
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Approval Authority Manual

SCG CONCRETE INDONESIA (SRMI/SPPI/PQN)

>< General

Budgeting

Item

Issue :

Authority of

Speciality

BOC
VP
PD

VPD
GM

Manager

Remarks

Section Mgr.
SPV

1. |Capital expenditure budget approval (continue)

1.3 Revision to investment project (before or during the operation)
the cost is over the approved budget
1.3.1 Revision to investment project (before or during
the operation) the cost is over the approved

budget (except as follows see item 1.3.2)

(1) Previous project of domestic capacity

expansion

(2) Debottleneck project

(3) Environmental improvement/safety project

(4) Costand energy reduction project

(5) Production efficiency and IT project

(6) Replacement project

- amount exceeding 80,000 Million IDR or over A - - - - -

100% of the previous approved budget

- amount not exceeding 80,000 Million IDR A2] - - - - -

_ Report to SCC Board of

and not over 100% of the previous approved

Directors by monthly

budget

- amount not exceeding 20,000 Million IDR A - - - -

_ Report to SCGManagement

and not over 100% of the previous approved

Committee by monthly

budget

Verified by

Internal Audit Director

Date 1 July 2015

Approved by

Board of Commissioner

Date 1 July 2015
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SCG CONCRETE INDONESIA (SRMI/SPPI/PQN)

Approval Authority Manual

Authority of
>< General Speciality
g 5|2 Remarks
= Slal|lo|2(=|®|<c]|z
; al|l-|2]|>5]9]|5|8|»
Budgeting =|3
Issue : n
1. |Capital expenditure budget approval (continue)
1.3 Revision to investment project (before or during the operation)
the cost is over the approved budget
1.3.2 The project asfollows: - Major Overhaul/
(1) Previous project of domestic capacity Major Inspection/Turnaround
expansion with specific time
(2) Debottleneck project
(3) Environmental improvement/safety project
(4) Costand energy reduction project
(5) Production efficiency and IT project
(6) Replacement project
- amount exceeding 200,000 Million IDR orover | A*1| - - - - - - -
100% of the previous approved budget
- amount not exceeding 200,000 Million IDR a2l - - -] -1 -1 -] - |- ReporttoSCC Boardof
and not over 100% of the previous approved Directors by monthly
budget
- amount not exceeding 40,000 Million IDR Al -|-1-1-1]-1] - |- ReporttoSCGManagement
and not over 100% of the previous approved Committee by monthly
budget
1.4 Transfer of unutilised CE Budget: to next fiscal year Al - - - - - |- Transferring of unutilised CE
(Ready Made Asset : RMA) budget more than 2years,
must be submit for approval
prior to use
1.5 Transfer of CE Budget to next fiscal year (Asset Under Al - -1 -] -] - |- CEhasbeenusedford
Construction - AUC) after it has been used for 4 years years, must be submitfor
approval to transfer to next
fiscal year
Verified by Approved by
Internal Audit Director Board of Commissioner
Date 1 July 2015 Date 1 July 2015
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SCG CONCRETE INDONESIA (SRMI/SPPI/PQN)

Approval Authority Manual

Item

>< General Speciality

Budgeting

Issue :

Authority of

BOC

VP

PD

VPD

GM

Manager

Remarks

Section Mgr.
SPV

Capital expenditure budget approval (continue)

1.6 Request to change type of CE Budget causing by
missing budget cataegory requested, which hasthe
related document such as RMA is AUC/GIT or AUC
AUC is RMA/GIT or GIT is RMA/AUC

1.7 Request to stop/continue using budget for a temporary

period

1.8 Cancellation of CE Budget

Administrative expense, marketing expense and factory overhead

expense budget

2.1 Request for Annual Budget

A*1

2.2 Requestforincrease/decrease budget during year

2.3 Request to use expenses in excess of already approved

yearly budget

2.3.1 Contribution to public charity expense

amount exceeding 800 Million IDR A - - - - -

amount not exceeding 800 Million IDR

Al - - - -] -

amount not exceeding 200 Million IDR A - - - -

2.3.2 Otheradministrative expenses

exceeding

5% of totalbudget A - - - _

of each division or office

notexceeding

5% of totalbudget

of each division or office

- exceeding

10% of each budget type

- notexceeding 10% of each budget type A - - -

2.4 Request for spending expenses that are not provided

in budget

2.4.1 Contribution to public charity expense

amount exceeding 800 Million IDR A1l - - - - -

amount not exceeding 800 Million IDR

a2l -l - -] -] -

amount not exceeding 200 Million IDR A - - - -

Verified by

Internal Audit Director

Date 1 July 2015

Approved by

Board of Commissioner

Date 1 July 2015
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Approval Authority Manual

SCG CONCRETE INDONESIA (SRMI/SPPI/PQN)

Authority of
>< General Speciality
5 o A g 2 > Remarks
- , S|¢|8|s|5|2|5|5
Budgeting =|3
Issue : n
2 |Administrative expense, marketing expense and factory overhead
expense budget (continue)
2.4 Request for spending expenses that are not provided
in budget
2.4.2 Otheradministrative expenses
- amountexceeding 8,000 MillionIDR A2] - - - - - - -
for eachdivision/office
- amount notexceeding 8,000 Million DR A - - - - - -
for eachdivision/office
- amount notexceeding 200 Million IDR A - - - - -
for eachdivision/office
3 |Standard Variable Cost Budget A - - - - -
4 |Fixed Overhead Cost Budget
4.1 Request for Annual Budget - - - - - -
4.2 Requestforincrease/decrease budget during year A - - - - - -
4.3 Request for spending expenses in excess of approved
1.3.1 exceeding 5% of totalbudget A - - - - - -
of each division or office
1.3.2 notexceeding 5% of totalbudget
of each division or office
- exceeding 10% of each budget type A - - - - - -
- notexceeding 10% of each budget type A - - - - -
4.4 Request for spending expenses that are not provided
in budget (per division/office)
- amountexceeding 800 Million IDR A2 - - - - - - -
- amount notexceeding 800 Million IDR A - - - - - -
- amount notexceeding 200 Million IDR A - - - - -
Verified by Approved by
Internal Audit Director Board of Commissioner
Date 1 July 2015 Date 1 July 2015
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SCG CONCRETE INDONESIA (SRMI/SPPI/PQN)

Approval Authority Manual

Authority of
General Speciality
% o a g —~ > Remarks
: . 3|s|2(8(3|E]5|5
Issue : Accounting @ > 3|3 @
%)
1. |Tousethe generally accepted accounting principles or different A1 - - - - - - - | = Report to CAD and
from current practice Administrative Division
Manager of CPAC before
operating
2. |Provision ofaccounts
2.1 Determination/change of depreciation rates A*2| - - - - - - - | - Consideration from VP-
Finance and Investment&
CFO, SCG before submit to
BOC forapproval
2.2 Provisions for bad debts or losses in accordance to A - - - - - -
generally accepted accounting standard
2.3 Assets adjustment, for each time (at book value)
- amountexceeding 8,000 MillionIDR A*2| - - - - - - -
- amount notexceeding 8,000 MillionIDR A - - - - - -
- amount notexceeding 800 Million IDR A - - - - -
- amount notexceeding 80 Million IDR A - - - -
2.4 To write off the bad debts at each times - Comply with the laws
- amountexceeding 20,000 MillionIDR A*2| - - - - - - -
- amount notexceeding 20,000 MillionIDR A - - - - - -
- amount notexceeding 200 MillionIDR Al - - - - - |- Accountreceivable -trade
must be reported to Credit
Committee by monthly
3. |Accounting Practice
3.1 To approve voucher for transaction entry - -
3.2 Tocorrect/adjustaccounting transaction - -
3.3 Tosetup accounting code/correct/cancel Al - - - | - Endorsement bySCG
3.4 To verify voucher A Corporate Accounting Office
4 |Adjusting standard cost A - - - - -
5 |Change of accounting practice A - - -
Verified by Approved by
Internal Audit Director Board of Commissioner
Date 1 July 2015 Date 1 July 2015
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SCG CONCRETE INDONESIA (SRMI/SPPI/PQN)

Approval Authority Manual

Internal Audit Director

Date 1 July 2015

Authority of
General Speciality
5 5|2 Remark
|5 olalalels]d =S emarks
. ols|al|lg [G) c 8 %
Issue : Accounting @ > S| 3
oy
(]
6. |To verify payment A -
7. |Confirming of account receivable and/or account payable A - - -
balances
8. |To submit tax application/tax refund form - In case of Taxrefund,
8.1 Corporate Tax must be consider by PD
8.2 Withholding Tax (Corporate & Personal Income Tax) Board of Director's signature or above, and possibly
8.3 Value Added Tax refer to Indonesian Tax Law consulting with SCG Legal
8.4 Other Tax Counsel, ifnecessary.
9. |To certify company's financial statements A - - - - -
10. |Tax Invoice
10.1 Signature on Tax Invoice S
10.2 Signature on Debit Note/Credit Note to customer S - -
according to approved document
10.3 Releasing the substitution document for Tax Invoice AS| - -
Verified by Approved by

Board of Commissioner

Date 1 July 2015
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SCG CONCRETE INDONESIA (SRMI/SPPI/PQN)

Approval Authority Manual

Authority of
General Speciality
% o a g =4 > Remarks
= _ o|s|R|e|3|&8|5|5
Issue : Finance @ > 213 o
&
1. |To appoint or to change authorized personnel for signing A - - - - - - - | - 2 directors sign on document
financial documents - class "A" and class "B" and inform bank
2. |Tosignfinancial documents
2.1 Documents required co - signatures by 2 persons
either one of them must be a class "A" authorized person
2.1.1 Toissue Cheque, Promisory Note, Bill of exchange,
Acceptance of Bill of exchange, and Trust Receipt
2.1.2 Toallow bank to deduct money from Current Account
2.1.3 Toadmitto redeem debt as stated in guarantee
agreement
2.1.4  To certifyliability
2.1.5 Toopen L/Cincluding increase financial amount of L/C
and extend
2.1.6  Tosigntransferring money among bank
2.1.7 Torequest bankto open L/C and L/C Amendment
2.1.8  Torequest Trust Receipt forimport custom duty - Signers areappointed
2.1.9  Torequest credit forimporting e.g. Trust Receipt as authorized person of
2.1.10 Torequest pre shipment loan e.g. packing credit A-type and B-type
2.1.11 Torequest post shipment loan e.g. request bank as peritem 1
to purchase shipping ticket according to L/C, D/A,
D/P, O/A
2.1.12 Torequest bankto release guarantee document
eg. Bank Guarantee (B/G), Standby L/C, Advance Bond,
Performance Bond, Bid Bond
2.1.13 To sign on short term loan agreement
2.1.14 Todo foreign exchange hedging contracts both buying
and selling rates e.g. Forward Contract, Spot Rate
2.1.15 Certify the discrepancy in L/C
2.1.16 Torequest bank to transfer company's L/C to other
beneficiaries
Verified by \pproved by
Internal Audit Director Board of Commissioner
Date 1 July 2015 Date 1 July 2015
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SCG CONCRETE INDONESIA (SRMI/SPPI/PQN)

Approval Authority Manual

10

Internal Audit Director

Date 1 July 2015

Authority of
General Speciality
% o a g =4 > Remarks
= _ ols|R|c|5|&8|5|B
Issue : Finance @ > S|13|?
&
2. |To sign financial documents (Cont.)
2.2 Document signed by only one authorized person
(Authorized person class "A" and class "B")
2.2.1  Cheque endorsment for bank deposit
2.2.2  Application form for permission to exchange foreign
currency
2.2.3 Endorsement of Bill of Lading (BL)
2.2.4  Confirm of current account deduction which is already - Signers areappointed
allowed as authorized personof
2.2.5 Certify the discrepancy in L/C A-type and B-type
2.2.6 Tosignon Invoice, Delivery Paper and Packing List as peritem 1
2.2.7 Tosign on Certificate of Country of Origin and other
certifications from government body, institutions and
embassies
2.2.8 Tosign on Invoice and Packing List
2.2.9 Tosign on bill of exchange of export
2.2.10 To sign on Request for Negotiation of Bill of Lading
for export
3. |To open and to close bank account A - - - - - - - | - Specific for reponsible
person
4 |To disburse the existing banks approved company debt for - Supporting Documents are as
each time (Specific for reponsible person) follow
4.1 Debt with complete supporting documents 1. Purchase order (P/O) or sales
- amountexceeding 120 Million IDR Al -1 - - contract
- amount notexceeding 120 Million IDR Al -] - | 2 Deliverypaperorinvoice
signed by theauthorized
4.2 Debt without supporting documents orincomplete person
supporting documents
- amountexceeding 200 Million IDR A - - - - - -
- amount notexceeding 200 Million IDR A - - - - -
- amount notexceeding 80 Million IDR A - - - -
- amount notexceeding 12 Million IDR A - - -
Verified by \pproved by

Board of Commissioner

Date 1 July 2015
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SCG CONCRETE INDONESIA (SRMI/SPPI/PQN)

Approval Authority Manual

11

Authority of
General Speciality
IS . | ©
g 8 2l a E = % E E Remarks
. > o o c o
Issue : Finance @ > 2|3 »
n
5 |To set up pettycash A - - - - | - Specific forreponsible
person
6 |Approval of cash advance/fixed advance for local expenses,
for eachtime
- amountexceeding 35 Million IDR A - - - - - -
- amount notexceeding 35 Million IDR A - - - - -
- amount notexceeding 25 Million IDR A - - - -
- amount notexceeding 15 Million IDR A - - -
- amount notexceeding 10 Million IDR A - -
7 |Entertainment or gift expenditure according to approved budget - only PD has authority for
at each time self-approval for eachtime
- amountexceeding 20 Million IDR Al - - - -1]-1]-] forentertainment PD(M4)
- amount notexceeding 20 Million IDR Al - -1 - - - not exceeding 4 million IDR,
- amount notexceeding 15 Million IDR Al -] - - - PD (M3) notexceeding
- amount notexceeding 8 Million IDR Al - - - 1.6 million IDR
8 [Public relations expenditure according to approved budget at
eachtime
- amountexceeding 40 Million IDR A - - - - - -
- amount notexceeding 40 Million IDR A - - - - -
- amount notexceeding 20 Million IDR A - - - -
9 |Payment for deposit of guarantee, for each time
- amountexceeding 200 Million IDR A - - - - - -
- amount notexceeding 200 Million IDR A - - - - -
- amount notexceeding 100 Million IDR A - - - -
- amount notexceeding 4 Million IDR A - - -
10 |To sign payment receipts S - -
11. |To sign import / export reports S - - -
Verified by \pproved by
Internal Audit Director Board of Commissioner
Date 1 July 2015 Date 1 July 2015
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SCG CONCRETE INDONESIA (SRMI/SPPI/PQN)

Approval Authority Manual

12

Date 1 July 2015

Internal Audit Director

Authority of
General Speciality
g ol g Remarks
= Sla|ol|8l=]|®|c|2
Issue : Finance |~ [®>]9 ‘2% 2|0
&

12. |Donation expenditures to public charity in budget of Corporate ~ Corporate Communication
CSR Committee for Sustainable Development Office collectand proposes
12.1 Corporate donation budget from Board of Directors (75%) forapproval

- amountexceeding 800 MillionIDR A1 - - - - - - -

- amount notexceeding 800 Million IDR CSR Committee for Sustainable Development

12.2 Donation budget from SCG Management Committee (25%)

- amountexceeding 800 MillionIDR A1 - - - - - - -

- amount notexceeding 800 Million IDR A2] - - - - - - - | - Corporate Communication
Office report toCSR
Committee forSustainable
Development onquarterly
basis

13. |Donation expenditures to public charity in budget of company

- amountexceeding 800 Million IDR A1 - - - - - - - - Annual donation budget
- amount notexceeding 800 Million IDR A2| - - - - - - - for each company is upto
- amount notexceeding 200 Million IDR Al - - - - - - 20% of net profit
- amount notexceeding 20 Million IDR Al - - - - - - Corporate Accounting
Office gather andreport
to Corporate Communication
Office on monthly basis
14. |Borrowing short term loan and release short term debenture
(not over 1 year) at each time
- amountexceeding 200,000 MillionIDR A2 - - - - - - -
- amount notexceeding 200,000 MillionIDR A - - - - - -
[Short-term loan means general short-term credit line,
QO/D (Overdraft), L/C Line (Letter of Credit), T/R Line
(Trust Receipt) and Packing Credit Line]
Verified by Approved by

Board of Commissioner

Date 1 July 2015

SCG Pipe and Precast Indonesia

Rev 00
Oktober 2015



SCG CONCRETE INDONESIA (SRMI/SPPI/PQN)
Approval Authority Manual

Authority of
General Speciality
% o g g Remarks
= Ie) o [m] E = ®© c E
al-|2]|>5]9]|5|8|»
Issue : Personnel ‘E" 5
o}
]
1. |To approve budget for manpower
1.1 Employee level M.3 orabove A1 - - - - - - - |- Consideration ofMDC
1.2 Employee level M2, M1 Al - -1 -1]-1-1] - [ConsiderationofHR's
1.3 Employee level S and O Al - - - - - - Business Committee
2. |To approve annual budget for salary/wage increase
2.1 Employee level M.3 orabove AT - - - - - - - |- Consideration of MDCand
Remuneration Committee
for M.4 orabove
2.2 Employee level M2, M1, S andO Al - -1-1]-1-1 - |- ConsiderationofHR's
Business Committee and
report to MDC foremployee
level M.2, M. 1
3. |To approvebonus A*1 _ _ _ _ _ _ _ | _ Consideration of MDC and
Remuneration Committee
for M.4 orabove
4 |To set/change organization chart
4.1 To separate for business level A*1| S - - - - - -
4.2 To separate for office/division or level or equivalent
- Employee levelM.3 A1l s _ _ _ _ _ _ | - Consideration of MDC
- Employee levelM.2 NS _ _ _ _ _ Consideration of HR's
4.3 To separate for department level and/or equivalent Al S - - - - - Business Committee
4.4 To separate for section level and/or equivalent AS| - - - - - |- Consideration ofHR's
Company Committeeand
report to HR'sBusiness
Committee
4.5 To separate for sub section level and/or equivalent AS| - - - - -
4.6 To change section name and position name
461  Employee levelM Als|-|-]-|-]- |- ConsideratonofHR's
Business Committee
4.6.2 Employee level S and O AS| - - - - - | - Consideration of HR's
Company Committee
Verified by Approved by
Internal Audit Director Board of Commissioner
Date 1 July 2015 Date 1 July 2015
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SCG CONCRETE INDONESIA (SRMI/SPPI/PQN)

Approval Authority Manual

14

Authority of
General Speciality
£ -
IS 8 2 | a E = % E > Remarks
> | a [O) c o
Issue : Personnel @ > S|13|?
&
5. |To hire orfill in the position, to appoint, to remove employee
status (excluding discharging or dispelling)
5.1 Fulltime employee (from Thailand) As Businessregulation
5.1.1 Employee level M.4 orabove A*1| S - - - - - -
51.2  Employee  level M3 A*2 -l - - -1 - - [- ConsiderationofMDC
51.3  Employee level M2, M1 Als]| -] -|-1]-] - [-ConsiderationofHR's
Business Committee
51.4  Employee  level SandO as| - | - | - | - - [- Consideration ofHR's
5.2 Employee - Special contract (from Thailand) Company Committee
5.21 Equal to management level or hiring consultant Al S - - - - -
or specialist
522 Equal to employee level S and O AS| - - - - -
5.3 Employee - Internship student (from Thailand) A/S| - - - - -
5.4 Localemployee A - - - - With personnel committee
consideration
6 |Personal management policy and system With HR Country
6.1 Tochange personnel management rules consideration
6.1.1  Employee levelM Al s |- - - -] - - [- Consideration ofMDC
6.1.2  Employee level S and O Al -|s]| -] -1]-1~-1- |- ConsiderationofHR's
6.2 Tochange the personnel managementregulation/procedures
6.2.1 Employee level M a2l s| - -1 -] -1-1| - [- ConsiderationofMDC
6.2.2  Employee level S and O A s| -| - -1]-1] - |- ConsiderationofHR's
Business Committee
6.3 Tochange the personnel management regulation/procedures Als]| - -1-1-1|- Consideration of HR's
thatinvolving company's subvention amount such as Business Committee
to change medical expense, amount of subvention,
vehicle expense allowance of company used, per diem
and travelling expense and etc.
6.4 To change the private hospital/clinic/dental clinic Al S - - - - - |- forHead of HR BUonly
dental expenses
6.5 To change clinic list which is equivalent to company's clinic AS| - - - - - |- Consideration of HR's
Company Committee
_ for Head of HR BUonly
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n
6 |Personal management policy and system (continue)
6.6 Toreimburse of medical expense/dental expense that
do not comply with the company's regulation
- overthe rate of company defined - - - - -
- notover the rate of company defined - - - - - |- forHead of HR BUonly
7 |Toappointin the position, to remove, to transfer and to receive
employee between business unit or company. Sending
employees to work at other company including change in
wages and benefits (except removing and transferring)
within the department/office of employee level M1 or under
7.1 Full-time employee (from Thailand)
7.1.1 Employee level UC A - _ _ _ _ _ _ Consideration of Remuneration
7.1.2 Employee level M4 A2l - _ _ _ _ _ _ Committee for the change of
wage and remuneration
expense only
7.1.3 Employee  level M3 - - -] - -] - |- ConsiderationofMDC
7.1.4 Employee  level M2, M1 - - - - - | - || ConsiderationoftiR's
7.1.5 Employee level S and O Al -1 -1-1-1- Business Committee
7.1.6 To remove, to transfer and to receive within AS| - - - - - |- Reportto of HR'scompany
division/office of employee level M 1 or under Committee foremployee
level M1
7.2 Local employee A _ _ _ _ | _ With consideration of HR's
company Committee
7.3 Employee in case of special job contract A - - - -
Verified by Approved by
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Authority of
General Speciality
E 8&DE§%§E Remarks
> | o [G) c o
Issue : Personnel @ = S|z|°
*
8 |Tosendemployee to attend the seminar/training
8.1 Outside trainning at each time
8.1.1 Domestic - In case of amountexceeding
- over 5 working days A _ _ _ _ 40 Million IDR must submit to
- notover 5 workingdays A - - - VP for anapproval
- Employee level M.4 andM3
have authority toapprove
themselves forseminar
expense up to 8 MillionIDR
and 4 Million IDR, respectively
at eachtime
8.1.2 Aboard
8.1.2.1  Management Training

- Employee level M4 or above A - - - - - - - Consideration of MDC

- Employee levelM3 - - - - - -

- Employee level M.2 or under - - - - - -

8.1.2.2 Functional Training

- Employee level M4 or above A2 - - - - - - -

- Employee level M.3 or under - Fund from outside institution
amount exceeding 40 Million IDR A R R R R R R must be approved byMD
amount not exceeding 40 Million IDR A _ _ _ _ _ level

8.2 Toarrange activity for knowledge development and A - - -
experience of employee (inside training) according to
approved budget
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Authority of
General Speciality
g 5|2 Remarks
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Issue : Personnel @ > 2% @
n
9 |Working outside regular work area (before going)
9.1 Domestic
9.1.1 Working not over 30 day at each time
- Employee level S A - - _
- Employee level O A - _
9.1.2 Working over 30 day at each time A - - - -
9.2 Aboard
9.21 ASEAN country
- Employee levelM A - - - - _
- Employee level Sand O A - - _
9.2.2 Others
- Employee level M3 or above A - - - - - -
- Employee level M2, M1, Sand O A - - - - -
10 |Toreimburse per diem, lodging and traveling expenses
10.1 Domestic
10.1.1 Outside the regular office - Employee level M.4 and
- Perdiem - - - - M3 have authority to
- Travelingexpenses - - - - approve itself for
10.1.2  Outside the regular work area transportation, lodging
- PDand VPD (directly report to VP) Al - - - - - - expense accordingto
- GM A _ _ _ _ actual payment of private
- Manager orunder A - - - room rate and food
expense
10.2 Aboard
- PDand VPD (directly report to VP) A - - - - - -
- GM A - - - -
- Manager orunder A - - _
Verified by Approved by
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Authority of
General Speciality .
g ) A g’, =3 > Remarks
= S|S|R|e|3|8|5]|5
Issue : Personnel @ > S1g|°
&
11 |To approve for domestic traveling by air plane - Employee level M donot
11.1 RugularAirline Al - -1 -] - submit for approvalin
11.2 Low CostAirline - advance
- Normal price - the rate of company defined Al - - - - Employee level M3 or above
- Urgent case or over the rate of company defined Al - - - - have authority toapprove
himself
12 |Allowances andwelfare - Specific for HRfunction
12.1 To approve an emergency loan A - - -
12.2 To approve an allowance for medical expense, funeral
expense, pass away or to be a disable person from other
reason thatis not occur from accident
- Employee level M3 or above A - - -
- Employee level M2, M1, Sand O - -
12.3 To approve an allowance for employee who get married - -
and has achild
12.4 To approve an allowance for sport/entertainment activity Al - - - |- for HR DepartmentManager
in budget or Authorized Manager asHead
of sport/entertainmentactivity
13 [Job leaving _ For employee from BKK must
13.1 Military Leave Al - | - | s [ useSCGregulation
13.2 OrdainedLeave A - - S
13.3 Maternity Leave A - - S
13.4 Vasectomy or tubal igation Leave A - - S
13.5 Training Leave at each time A - - S
13.6 VacationLeave A - - S
13.7 Personalleave
- over 5 working days A - - S
- notover 5working days during calendar year, AS| - -
not over 30 working days
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General Speciality
g 5|2 Remarks
2 A IEEHEEE
Issue : Personnel @ > 2|3 »
n
13 |Job leaving (continue) - For employee from BKKmust
13.8 Sick leave at each time use SCGregulation
13.8.1 Sick leave with medical certificate
- over 15 working days A - - S
- notover 15working days during calendar A/S| -
year, not over 90 working day
13.8.2  Sickleave without medical certificate
- notover 3working days during calendar AS| -
year, not over 45 working days
14 |Disciplinary action in personnel managementregulations
14.1 Forming a committee to investigate and consider matter
- Employee level M.2 or above Al - - - - - - |- Consideration ofMDC
- Employee level M.1 or under A - - - -
14.2 Steps of action to be taken

14.2.1  Verbal/written warning

All directsupervisor

14.2.2  Putting on parole or probation

Above Direct Supervisor one level

14.2.3  Tocutdown employee's behavior point

| [l 1]

14.2.4  To be suspended from job

Above Direct Supervisor one level - The lowest position thatcan

approve is PD

14.2.5  Discharging/Dismissing

Consideration of MDC

- Employee level M.4 or above A*1| S - - - - - -

- Employee levelM.3 A*2 - - - - - - U

- Employee levelM.2, M.1 A S - _ _ _ _ | . Consideration ofHR's
Business Committee and
report to MDC only M.2, M1

- Employee level S A S - - - _ _ | . Consideration of HR's
Business Committee and
report to MDC

- Employee level O AS| - - - - _ | . Consideration of HR's
Company Committee
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Authority of
General Speciality
E 8 ol o E = % % E Remarks
Issue : Procurement @l>|%[>]9 é '% @
%)
1. |Purchase requisition according to approved capital expenditure A - - - -
budget, for eachtime
2. |Other purchase requisition (excluding capital expenditure budget)
according to approved budget, for each time (P/R)
- amountexceeding 2,000 MillionIDR A - - - - - -
- amount notexceeding 2,000 MillionIDR A - - - - -
- amount notexceeding 400 Million IDR A - - - -
- amount notexceeding 250 Million IDR A - - -
3 |Function responsible for procurement only - Procurementmeans
(comply with procurement manual and regulation) purchasing, hiring ofwork/
3.1 Procurement of fixed assets that its budget has already maintenance/service, renting
been approved (exclude land) at each time leasing
- amountexceeding 200,000 MillionIDR A1l - - - - - - -
- amount notexceeding 200,000 MillionIDR A*2| - - - - - - -
- amount notexceeding 40,000 MillionIDR A - - - - - -
- amount notexceeding 8,000 MillionIDR A - - - - -
- amount notexceeding 200 Million IDR A - - - -
- amount notexceeding 80 Million IDR A - - -
3.2 Procurement of other materials/services at each time
- amountexceeding 80,000 MillionIDR A*2| - - - - - - -
- amount notexceeding 80,000 MillionIDR A - - - - - -
- amount notexceeding 4,000 MillionIDR A - - - - -
- amount notexceeding 80 Million IDR A - - - -
- amount notexceeding 40 MillionIDR A - - -
Verified by Approved by

Board of Commissioner

Date 1 July 2015

SCG Pipe and Precast Indonesia

Rev 00
Oktober 2015



SCG CONCRETE INDONESIA (SRMI/SPPI/PQN)

Approval Authority Manual

Authority of
General Speciality
g 5|2 Remarks
= Sla|o|2=|®| <]z
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4. |Direct procurement of goods/services by user's department
(comply with procurement regulations/practices/manuals)
4.1 Direct procurement of spare parts/other services at each time
- amountexceeding 40,000 MillionIDR A*2| - - - - - - -
- amount notexceeding 40,000 MillionIDR A - - - - - -
- amount notexceeding 4,000 MillionIDR A - - - - -
- amount notexceeding 80 Million IDR A - - - -
- amount notexceeding 40 Million IDR A - - -
4.2 Signature on P/O which has already been approved S - -
eachtime
4.3 Signature on Procurement Agreement which has already
been approved at each time
- amountexceeding 4,000 MillionIDR S - - - - -
- amount notexceeding 4,000 MillionIDR S - - - -
- amount notexceeding 200 Million IDR S - - -
5. |Signature on contract/procurement agreement or other - Must consult with alaywer
documents which has already been approved at each time
- amountexceeding 4,000 MillionIDR S - - - - -
- amount notexceeding 4,000 MillionIDR S - - - -
6. |Appointing committee for receiving goods and services A - - - - -
7. |Receiving of goods/services at each time - - - - - - - - |- Comply withreceiving
manual/procedure
Verified by Approved by
Internal Audit Director Board of Commissioner
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Authority of
General Speciality
£ @ g Remarks
o)
= Slal|lo|2(=|®|<c]|z
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Issue : Goods Procurement ‘E“ 5
&
1. |Tosign on purchase order (P/O) which buying/selling
have already been approved for each time
1.1 In case of buying goods from affiliated companies
of SCG
- amountexceeding 2,000 MillionIDR A/S| - - - -
- amount notexceeding 2,000 MillionIDR AS| - - -
1.2 In case of buying trading goods from other companies
- amountexceeding 330 Million IDR A/S| - - - - -
- amount notexceeding 330 Million IDR A/S| - - - -
- amount notexceeding 200 Million IDR A/S| - - -
2 |To sign anapplication
2.1 Toopen L/C orto proceed a payment of goods/services to AS| - - -
sellers/brokers
2.2 To amend/extendL/C A/S| - - -
3. |Topurchase goods sample A - - -
4. |To sign on requisition of goods insurance A/S| -
5. |Toaccept discrepancies of L/C
5.1 quality and/orprice - - -
5.2 others (e.g. quantity, delivery time etc.) - - -
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Authority of

General | | Speciality

Item
BOC
VP

Issue : General Affairs

PD

VPD

GM

Manager

Remarks

Section Mgr.
SPV

1 |Communication with the outsider
1.1 Communication in written
1.1.1 To government organization, state enterprise
and outsider
- the matter concerned is legal binding

- the matter concerned will bring the company

AIS

AIS

to legal binding

AIS

- routinematters

1.1.2 To SCG'scompanies

AIS

1.2 Torelease the information, statistical data of operation

(only the function who responsible for specifically data)

1.2.1 To SCG'scompanies

1.2.2 To government organization, state enterprise

and outsider

1.2.3 Pressrelease

1.2.4 To release the information, statistical data of operation A

related to third party e.g. customer.

2 |Touse supply, appliance, stationery or document form which

is not directly related to production at a time

3 |Touse of company's tools, equipment, vehicles and location

3.1 using longdistance call

3.2 using air conditioner (out of office hour)

3.3 using company's equipment (outside company)

_ or Assigned Person by GM

3.4 using meetingroom

3.5 using meeting room, office on holiday

3.6 using companyvihicles
- in company'sbusiness

- outof company's business

3.7 using company guest house

3.8 using company house and not allowing to use

company's house
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Authority of
General Speciality
IS . | ©
8 olalalels % E > Remarks
. - Ql>|c|s|o|5|8|5
Issue :  General Affairs |38
%)
4 |To destroy document that any function file A - - -
5 |To sell other assets which are not goods excluding land
and construction (market price)
5.1 To set up sellpractice A - - - - -
5.2 To sell other assets (market price)
- amountexceeding 80,000 MillionIDR A1 - - - - - - -
- amount notexceeding 80,000 MillionIDR A*2| - - - - - - -
- amount notexceeding 20,000 MillionIDR A - - - - - -
- amount notexceeding 800 MillionIDR A - - - - -
- amount notexceeding 25 Million IDR A - - - -
6 |To renovate orto renew building or offices which are not
capital expenditure
- amountexceeding 10 Million IDR A - - - - -
- amount notexceeding 10 Million IDR A - - - -
- amount notexceeding 8 Million IDR A - - -
7. |To enterinto contract or to sign in contract/agreement with the
outsiders (excluding procurement)
7.1 Periodless than 1 year
- amountexceeding 40,000 MillionIDR A*2| - - - - - - -
- amount notexceeding 40,000 MillionIDR A - - - - - -
- amount notexceeding 5,000 MillionIDR A - - - - -
- amount notexceeding 250 MillionIDR A - - - -
- amount notexceeding 30 MillionIDR A - - -
7.2 Period over 1year
- amountexceeding 4,000 MillionIDR A2 - - - - - - -
- amount notexceeding 4,000 MillionIDR A - - - - - -
8 |To appraise claim value of loss/damage assets at each time
- amountexceeding 20 Million IDR A - - - -
- amount notexceeding 20 Million IDR A - - -
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Item

General Speciality

Issue : General Affairs

Authority of

BOC

VP

PD

VPD

Remarks

GM
Manager
Section Mgr.
SPV

To rent a house for employee

9.1 To rent a house for employee that move from head office
according to company's regulation or move to
provincial area

9.2 Sign on rent contract for employee who work regulary

at provincialarea

9.3 To pay for deposit/rent expense in advance/contract

- amountexceeding 8 MillionIDR

- amount notexceeding 8 MillionIDR

- amount notexceeding 1.6 Million IDR

10

To purchase, to sell, to exchange, to give, to mortgage, to accept

- Comply with lawsand

mortgage, to redeem mortgage, to sell with the right of redemption,

regulations

to buy the property with the owner’s right of redemption, to redeem

the property, to hire, to let, to transfer the right in the property hired,

to register the servitude, to cancel the servitude, to register

the usufruct, to end the usufruct, to register the right of habitation,

to terminate the right of habitation, to register the right of superficies,

to terminate the right of superficies, to transfer performance of

an obligation, to receive the performance of an obligation, to transfer

the right of land and other structures for public use

- amountexceeding 80,000 MillionIDR

A*1

- amount notexceeding 80,000 MillionIDR

A*2

- amount notexceeding 20,000 MillionIDR

- amount notexceeding 400 Million IDR

_ only land rent foroperating

plant

_ Report to the SCG

Management Committee

by quaterly
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Authority of
General | | Speciality

% o a g —~ > Remarks

= ols|R|c|a| 8|85
Issue :  General Affairs @ > =3 @
%)

11 |To sign agreement to sell or to buy, to register the right and - - - - - - - - | - 2 Directors with contractual
juristic act in order to purchase, to sell, to exchange, to give, authority to act on behalf of
to mortgage, to accept mortgage, to redeem mortgage, to sell the company andalso
with the right of redemption, to buy the property with the owner’s authorized todelegate
right of redemption, to redeem the property, to hire, to let, another person with authority
to transfer the right in the property hired, to register the to execute article 11 ofthis
servitude, to cancel the servitude, to register the usufruct, section.
to end the usufruct, to register the right of habitation, - Comply with lawsand
to terminate the right of habitation, to register the right of regulations
superficies, to terminate the right of superficies, to transfer
performance of an obligation, to receive the performance of
an obligation, to transfer the right of land and other structure for
public use according to those approved in the article 10,
also the right to request the documents of land right and
substitute of documents of land right, to survey the land,
to consolidate land, to divide land, to divide land for public use
or any other kinds of domaine public, to correct map or record
of land area, in addition to any other request of survey land
mentioned above, including giving statement to the officer
and sign the relevant document
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Internal Audit Director
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Authority of
General Speciality
E 8 2 | a E = % é: > Remarks
Issue : Legal o |~ |%|>|© t; '% n
&
1. |To appeal or not appeal, tax assessment or agreement to pay
taxes, take legal action, defend legal action, not take legal action,
discontinue legal action or out of court settlement
1.1 Taxation Issues (per case)
- amountexceeding 80,000 MillionIDR A1 - - - - - - -
- amount notexceeding 80,000 MillionIDR A*2| - - - - - - -
- amount notexceeding 20,000 MillionIDR A - - - - - -
- amount notexceeding 200 Million IDR A - - - - -
1.2 OtherIssues (per case)
- amountexceeding 80,000 MillionIDR A1 - - - - - - -
- amount notexceeding 80,000 MillionIDR A*2| - - - - - - -
- amount notexceeding 20,000 MillionIDR A - - - - - -
- amount notexceeding 200 Million IDR A - - - - -
1.3 Dispute without financial stake or criminal disputes A2 - - - - - - -
2 |Filing lawsuit
2.1 Appoint attorney to file lawsuit A - - - - - _
2.2 Toimplead - - - - -
2.3 Submitto SCG Legal Counsel - - - - -
2.4 Notify policeofficer A - -
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Internal Audit Director
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Authority of
General Speciality
IS . 5
2 O a 1= Remarks
B ols|2(c|3|8|s5|a
Issue : Shareholders @ > 2|3 @
®
1 |Subjects proposed to Shareholders A*1| - - - - - R
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Authority of
General Speciality
g 5|2 Remarks
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Issue : Sales and Marketing @~ |%]>]° é '% @
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1. |To setup/change general price list of standard products or
services
1.1 Asannouncement A - - - - -
1.2 Excluded from items in standard list A - - - -
2. |Discountrate
- Tosetup/change cash discount rate - - - - - ) Shouid not lowerthan
- Specialdiscount _ _ _ _ _ standard VC; in caseof
( lower than standard VC must
ask for approval from VP
3. |Tochange sales agreement after approval - - - - - - - - | - Send to authorizedperson
who prior approvedsales
agreement forapproval
4. |Returned/redeemed goods orloss compensation
4.1 Due to company's responsibility, per one customer for
each time (In urgent case, approval can be rendered
afterwards)
- amountexceeding 180 Million IDR A - - - - -
- amount notexceeding 180 Million IDR A - - - -
- amount notexceeding 60 Million IDR A - - -
4.2 Due to customer's responsibility, per one customer for
each time
- amountexceeding 120 Million IDR A - - - - -
- amount notexceeding 120 Million IDR A - - - -
- amount notexceeding 30 Million IDR A - - -
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Authority of
General Speciality
% o a g —~ > Remarks
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Issue : Sales and Marketing @ > 3|3 @
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5. |To compensate damaged goods due to company's responsibility
for eachtime
- amountexceeding 120 MillionID R A - - - - -
- amount notexceeding 120 Million ID R A - - - -
- amount notexceeding 30 MillionID R A - - -
6. |Advertising and sales promotion according to approved budget
6.1 To approve exhibition plan A - - - - -
6.2 To give sample distribution - - -
6.3 Toorganize an approved exhibition - - -
6.4 Toapprove advertising and other sales promotion expense,
for eachtime
- amountexceeding 60 Million IDR A - - - - -
- amount notexceeding 60 Million IDR A - - - -
- amount notexceeding 10 Million IDR A - - -
7. |Marketing Research according to approved budget
7.1 Toapprove marketing research project
7.2 To hire out marketing research
- amountexceeding 60 Million IDR A - - - - -
- amount notexceeding 60 Million IDR A - - - -
- amount notexceeding 10 Million IDR A - - -
7.3 Toapprove cost of acquiring marketing information
- amountexceeding 10 Million IDR A - - - - -
- amount notexceeding 10 Million IDR A - - - -
- amount notexceeding 2 Million IDR A - - -
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Item

Issue :

General

Speciality

Sales and Marketing

Authority of

BOC
VP

PD
VPD
GM
Manager

Section Mgr.

Remarks

SPV

- amountexceeding

- amount notexceeding

8. |Public Relation according to approved budget

8.1 Gifts / souvenirs for each time

20 Million IDR

- amount notexceeding 20 Million IDR

- amount notexceeding 6 Million IDR

1 Million IDR

8.2 Other public relations, for each time

- amountexceeding

40 Million IDR

- amount notexceeding 40 Million IDR

- amount notexceeding 6 Million IDR

- amount notexceeding

1 Million IDR
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Authority of

General Speciality

Item
BOC
VP
PD
VPD

Issue : Credit

Remarks

GM
Manager
Section Mgr.
SPV

1. |Cashsale
1.1 Determining a list of agent who selling specific product
and manufacturer/end user to have a privileged of
receiving selling document before payment,
by paymentwithin
- Anotherday/time A -

- Each company sale products

under itsresponsibilities’

only

- Next working day A

1.2 To cancel the privileged according to article 1.1

1.3 To approve the issuing of selling document (occasionally)

before payment at each time

1.3.1 over 3 working days or

- amount exeeding 800 Million IDR A -

1.3.2 notover 3 working daysand

- amount not exeeding 800 Million IDR A -

- amount not exeeding 400 Million IDR A

- amount not exeeding 250 Million IDR

- amount not exeeding 100 Million IDR

1.4 Toreceive cheque from customer that is not registered,

on case by case basis. Employee who responsible for

sales must certify for payment by cheque and sign on

customer purchase orders/customer order - in case of

no written document in order to follow when a problem

arises at eachtime

- amountexceeding 80 Million IDR A -

- amount notexceeding 80 Million IDR A

- amount notexceeding 30 Million IDR

- amount notexceeding 20 Million IDR

1.5 To deprive of customer's right in case of having return

cheque and to allow this customer to pay by cheque
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Authority of
General Speciality
% O a EJ, —~ > Remarks
= | o|%|2|z|3|&|s]|a
Issue : Credit @ > 3|3 @
%)
2 [Selling with guarantee - Apply to Selling with Local
Letter of Credit(L/C)
2.1 Accept Bank Guarantee comply with company's Al - - - | - Specific for Credit Department
conditions
2.2 Accept Government Bond as collateral Al -] - | - |- SpecificforCredit Department
2.3 Acceptland, building, and other security as collateral Credit Committee
2.4 Accept Bank Guarantee not comply with company's Al - | - | - |- Specificfor Credit Department
condition with consent of SCG Legal Counsel opinion
2.5 To set up/change of standard credit term
- Main product A _ _ _ _ _ _ | . Consideration of Credit
- Otherproducts Al - -1 -1-1- Committee
2.6 To change credit period more than standard period Al - - - - - |- Included creditperiod
and to charge the delay payment according to extention before payment's
company's regulation due date
2.7 Charging of delay payment according to article 3.6, - Approval of reduction ofdelay
can be made a reduction of delay payment rate payment rate at VPD levelor
if necessary under must not less than
- reduction exceed 5percent/year Al - - - - - Bank's Prime Rate
- reduction notexceed 5 percent/year A - - - -
- reduction notexceed 3 percent/year A - - -
2.8 Selling within guarantee line and overdue debt
and/orreturn cheque
- overdueover 60 days A - - - - -
- overdue notover 60 days A - - - -
- overdue notover 7 days A - - -
Verified by Approved by
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Authority of
General Speciality
% O a EJ, 2 > Remarks
= olrlola = ® c | a
Issue : Credit @~ | %[>]9 é 2|0
&
2 |Selling with guarantee (continue)
2.9 Selling over guarantee line with no overdue debt or
returncheque
- amountexceeding 2,800 Million IDR Al - -1-1-1|-1 - |- Foramountexceeding4,000
- amount notexceeding 2,800 Million IDR Al - -] -1]-1-[ MilionlIDR, askforratification
- amount notexceeding 1,600 Million IDR Al - -] -] - fromcCreditCommittee
- amount notexceeding 800 MillionIDR A - - -
2.10 Selling over guarantee line with overdue debt and/or
returncheque
- over guarantee line amount exceeding 2,000 Million IDR Al - -1 - - - - | - Foramount of guarantee line
with overdue debt amount exceeding 2,000 Million IDR and overdue debt exceeding
and return cheque overdue over 90 days 4,000 IDR, ask for ratification
- over guarantee line amount not exceeding 2,000 Million IDR Al - - - - - from CreditCommittee
with overdue debt amount exceeding 2,000 Million IDR
and return cheque not over 90 days
- over guarantee line amount not exceeding 1,200 Million IDR A - - - -
with overdue debt amount exceeding 1,200 Million IDR
and return cheque not over 60 days
- over guarantee line amount not exceeding 400 Million IDR A - - -
with overdue debt amount exceeding 400 Million IDR
and return cheque not over 7 days
2.11 Toreturn guarantee document - - - | - Specific for Credit Department
2.12 To subsidize bank guarantee fee for customer - - - | - Specific for Credit Department
Verified by Approved by
Internal Audit Director Board of Commissioner
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Authority of
General Speciality
IS .| ©
8 | 8 % E E % % E E Remarks
Issue : Credit @ > S|1z|°
&
3 |Selling without collateral (Clean Credit)
3.1 Registered customer except customer that is in SCG's
company andJV
3.1.1 To approve purchase order of customer in case of Al - - - - - | - Approval of purchaseorder
no credit line or expired credit limit of each customer must be doneoccasionally
and not over 3 months; and
ask for ratificationfrom
CreditCommittee
3.1.2 To approve credit line without collateral - With the recommendation of
(Clean Credit) of each customer Credit Committee
- amountexceeding 2,800 Million IDR Al -] -] -1|-1| -1 - | Approvalofcreditline which
- amount notexceeding 2,800 Million IDR Al - -1 -] -] - colateralisnotcoveredall
- amount notexceeding 800 Million IDR Al - - - - creditamount, the customer
(Period of credit line is not over 1 year and credit amount must have guarantee's person
which does not be approved by Credit Committee, after cover all creditamount.
get approval, the copy must submit to Credit Department For credit line without
for ratification from Credit Committee) guarantee's person, mustbe
approved by VP levelup.
3.1.3 To set up/change standard credit term
- Main product A - - - - - _ | . Consideration ofCredit
- Otherproducts - - - - R Committee
3.1.4 To approve credit term without collateral (Clean Credit) - - - - - | - Including paymentperiod
more than company's standard credit term and charge extension prior duedate
for delay payment as company's procedure
3.1.5 To approve credit term more than company's - Approval of reduction of delay
standard credit term and reduce rate of delay payment paymentrate at VPD level or
less than specified rate under must not lessthan
- reduction exceed 6 percent/year Al - - - - - Bank's Prime Rate
- reduction notexceed 6 percent/year A - - - -
- reduction notexceed 3 percent/year A - - -
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Authority of
General Speciality
% o a g 2 > Remarks
) . 3|s|2(8(3|E]5|5
Issue : Credit @ > 3|3 @
%)
3 |Selling without collateral (Clean Credit) (continue)
3.1.6 To sell within credit limit and has over due debt and/or
returncheque
3.1.6.1  Overdue debt and/or return cheque A - - - - -
over 60 days
3.1.6.2 Overdue debt and/or return cheque A - - - -
not over 60 days
3.1.6.3 Overdue debt and/or return cheque A - - -
not over 7 days
3.1.7 To sell over credit limit (no over due debt and/or
return cheque)
- amountexceeding 4,000 Million IDR Al -] -] -1|-1|-1] - |- Foramountexceeding4,000
- amount notexceeding 1,200 Million IDR Al - -1 -] -] - MiionlDR,askforratification
- amount notexceeding 800 Million IDR Al - - - - from Credit Committee
- amount notexceeding 280 Million IDR A - - -
3.1.8 To sell over credit limit and has over due debt and/or
returncheque
- amountexceeding 2,000 Million IDR Al - -|-]-1-1] - |- Foramountexceeding2,000
- amount notexceeding 600 Million IDR Al -] - - - - Million IDR, ask forratification
- amount notexceeding 400 Million IDR Al - - - - from CreditCommittee
- amount notexceeding 120 Million IDR A - - -
Verified by Approved by
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Internal Audit Director

Date 1 July 2015

Authority of
General Speciality
g 5|2 Remarks
= gls|e|2|3|Els|5
Issue : Credit @ > 3|3 @
%)
4 |To waive or discount delay payment charge
- amountexceeding 6.6 MillionIDR A - - - - -
- amount notexceeding 6.6 MillionIDR A - - - -
- amount notexceeding 1.3 MillionIDR A - - -
5 |To restructure or prosecute debt, for each time - With the recommendation of
- amountexceeding 850 Million IDR and charging Al - - - - - - - CreditCommittee
delay payment lower than reference interest rate
- amount notexceeding 850 Million IDR and charging A - - - - - -
delay payment lower than reference interest rate
- amount notexceeding 800 Million IDR and charging A - - - - -
delay payment lower than reference interest rate
- amount notexceeding 360 Million IDR and charging A - - - -
delay payment higher than reference interest rate
- amount notexceeding 120 Million IDR and charging A - - -
delay payment higher than reference interest rate
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Authority of
General Speciality
S . | &
I3 o a 1= Remarks
= le) o [m] o = (0] c o
Issue : Production g B
Jog
(%]
1 |Requisition of Materials / Spare parts / Raw materials A -
2 |Requisition of Finished Goods for own use A - - - -
3 |OrderingforProduction A - - -
4 |Calculating for Production Cost A - - -
5 [|Producing for New Product
- Permanent A - - - - _ | . ReporttoBOD
- Temporary A - - - - | - Report to Director
6 |Production Planning/Labor Planning A - - -
7 |Production Report A - - -
8 [Informing for Production Volume A -
9 |Dispatching
- with D/P A -
10 |Approval of quality of Products A - - -
11 |Sending Raw Materials Samples to make a reserach A - -
Verified by Approved by
Internal Audit Director Board of Commissioner
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Authority of
General Speciality
% O a EJ, —~ > Remarks
= _ o|%|2|z|3|&|s]|a
Issue : Custom and Freight @ > 3|3 @
%)
1. |Custom andfreight
1.1 To hire and to sign in contract / other documents which due to A - - - -
international transportation
1.2 Tosetup/change standard hiring rate of custom clearance
formality and transportation / loading (standard service A - - - -
rate listing)
1.3 Toapprove hiring shipping agent A - - - -
1.4 To signin contract/ other documents which due to hiring S - - - -
forapproved custom clearance formality
1.5 To approve payment of special formality (excluding
normal case which decide in service rate listing)
- amountexceeding 20 Million IDR A - - - - -
- amount notexceeding 20 Million IDR A - - - -
2. |Tosignin claim agreement in which is responsibility of other A/S| - - - -
party
3. |To dispute assessment of deputy on customs tariff A - - - -
4. |Todraw/requisition products from custom warehouse A - - - -
Verified by Approved by
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Authority of
General Speciality - SPPI
% o a g g > Remarks

= Ie) o [m] o = © c o
al|l-|2]|>]9|5|8S|»

Issue : Warehouse g B

Jog

(%]
1. |To permit the outsiders to come in the warehouse AS| -
2. |Toapprove product disbursement with delivery paper A -
3. |To edit deliverypaper A - - -
4. |Toapprove disbursementreport A/S| -
5. |To disburse goods for using in the company Al S - - -
6. |To setup orto cancel list of inventory or storage policy A - - - - -
7. |To setup orto change a plan of storage in the warehouse A -

(a diagram of storage)
8. |To halt products disbursement in case of irregularity A -
Verified by Approved by
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Authority of
General Speciality
& 5| Remarks
= O [m] 4 >
ole || (% 21 5 a
Issue : Logistics & truck management @ = > S| 3
]

1 |Budgeting and truck's policy (purchase new/used truck A - - - - -

and insurance for truck)

2 |To conduct the Annual Plan for truck maintenance A - - - -

3 |To appoint truck service & maintenance supplier A - - - - | - With consideration of
ProcurementCommittee

4 |To pay for truck and vehicle's permits, licenses, taxes and other Representative appointed by company

operational permit or licenses

5 |Toapprove for truck repair and maintenance

By internal truck maintenance department
- amount exceeding 200 Million IDR A - - - - -
- amount not exceeding 200 Million IDR A - - - -
- amount not exceeding 40 Million DR A - - -
- amount not exceeding 4 Million IDR A - -

By appointed external truck maintenance
- amount exceeding 40 Million IDR A - - - - -
- amount not exceeding 40 Million IDR A - - - -
- amount not exceeding 20 Million IDR A - - -
- amount not exceeding 2 Million IDR A - -

6 |To set up standard spare parts for truck A - - - - | - With consideration of
Procurement Committee
and record inwriting

7 |To approve the spare parts request A -
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Authority of
General Speciality
5 5|2 Remark
0] emarks
= gls|e|2|3|Els|5
Issue : Logistics & truck management @ > S|1z|°
o)
(72}
10 |To approve for selling the disposal truck and vehicle A - - - - | - With consideration of
Truck Mixer, Truck,
Concrete Pump,Machine
and Heavy Equipment
Disposal and Selling
Committee
11 |To propose for selling used tire and scraps A - - -
12 |To approve for selling used tire and scraps Al s | - - - | - Asselling price approved
by ProcurementDepartment
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General Speciality IT
% o a g —~ > Remarks
= , ols|R|c|a| 8|55
Issue : Information Technology @ > 3|3 @
%)
1. |[Setting IT Policy A2 - - - - - - -
2. |Accessing to data base
2.1 Request for new User ID A - - - -
2.2 Request for changing right of User ID A - - -
2.3 Requestfor resetting password A - - -
2.4 Request to unlock User ID A -
2.5 Request to transfer User ID A - - - -
(in case of employee is transferred to other company and
User ID is still the same such as email user, proxy user, etc.)
2.6 Requestto terminate User ID A - - -
3. |Accessing data base/system by outsider (access through
system that designed for limited connection using as necessary)
3.1 Use work system of one or more companies in the same Al -] - - - - | - With compliance of BU's
business unit (BU) IT representative
3.2 Co using in the work system among different BU Al -] - - - - | - With compliance of
IT Governance Committee
Verified by Approved by
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Authority of
General Speciality IT
% o a g g > Remarks
= ols|R|c|a| 8|55
Issue : Information Technology Appliances/Network @ > g B @
Jog
(%]

1. |Installing work system for wireless net work A - - - | - With complinace and
registration to BU'sIT
representative

2. |Connecting network by outsider - individuals/companies

2.1 Signature on Nondiscloser Agreement in case of S - - - - -
the organization to organization conection (Extranet) With compliance of

2.2 Connecting communication network for outsider-individuals/ Al -] - - - - IT Governance Committee
companies can be contacted into the SCG Network

3. |Connecting network through VPN of employees A - - - -

4. |Installing ADSL for employee's usage independently separating Al - - - - - |- With complinace and

from SCG's network registration to BU'sIT
representative

5. |Allowing to bring employee's computer using in the office Al - - - - | - With complinace and

(case by case and it can be used temporarily) registration to BU's IT
representative
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